REGULAR BOARD OF TRUSTEES MEETING

The regular monthly meeting of the Board of Trustees of The Caney Valley Electric Cooperative
Association, Inc., was held Tuesday, September 9th, at the Cedar Vale School at Cedar Vale, State of Kansas,
after the Special Members Rate Change Meeting which began at 6:30pm.

The meeting was called to order by President, Chris Kelly, who acted as chairman and presided at the
meeting. Joni Hubert, Accounting & HR Manager, recorded the minutes thereof.

Upon calling the roll, the following Trustees reported as present:

Chris Kelly Stephanie Ollenborger Trey Clapp
Steve Clark Dan Hubert Jack Newcomb
Barry Speer Steve Warburton Alex Fulsom

Others present for the meeting were Allen A. Zadorozny, Manager, Montana Johnson, and Joni Hubert.
Chairman Kelly declared the meeting duly organized for the dispatch of such business as might come before it.
Chris Kelly offered a prayer and opened with the flag salute.

Employees and Members present for the Special Members Rate Change Meeting only are as presented.

Allen thanked everyone for coming to the Special Members Rate Change Meeting and proceeded to give
a presentation on the information provided. After discussion held with members, the Special Members Rate
Change Meeting ended at 7:31pm.

Consideration was given for requests for changes to the Agenda or for any additional executive sessions.
There were none.

The next order of business was review of the minutes of the regular board meeting of August 12, 2025.
It was moved by Steve Warburton, seconded by Jack Newcomb, and unanimously carried, that the minutes be
approved as mailed.

The Board then considered the new membership list. After review and on motion by Steve Warburton,

second by Alex Fulsom, it was unanimously carried to approve the new members as presented.



The Board then reviewed the July expenditures. It was moved by Trey Clapp, seconded by Alex
Fulsom, and unanimously carried, to approve the expenses as presented.

Old accounts in the total amount of $319.33 were presented for consideration. It was moved by Dan
Hubert, seconded by Jack Newcomb, and unanimously carried, to turn one account over for collection for
$200.58, but to hold off on one for $118.75.

The Board reviewed the Operations, Loss Control & Safety report. It was moved by Steve Warburton,
seconded by Barry Speer, and unanimously carried, to approve the two safety meeting minutes as presented.

Discussion of the rate changes was held. It was moved by Dan Hubert, seconded by Jack Newcomb, and
unanimously carried to approve the rate changes as presented to the members for the rate increases, the added
convenience fees for debit/credit cards and e-checks, along with the changes to the solar riders with the changes
starting on January 1, 2026.

Allen Zadorozny reviewed the July financial statements. There was a month-end loss of $110,981,
which is about $55,000 more negative than last year. We saw the cash balance down to $764,000 at the end of
the month after a truck purchase. The long-term debt-to-assets ratio stayed at 46.6%. The electric bill cost per
kwh was at $0.08440 which is almost the same as last July at $0.08390. Zadorozny went over the KEPCo power
bill and the savings directly caused by the solar. He then explained that when we pay the KEPCo power bill
before the due date they invest the payment until the due date hits and they pay us interest. This interest paid is
based on how many days the payment was made earlier than the due date.

It was noted that the CoBank Sharing Success program matched Caney Valley Electrics donation to the
People’s Place. It was reported that the People’s Places was also able to secure a vehicle.

Chris Kelly stated he had nothing for the KEC report.

Dan Hubert reported on the recent one-day KEPCo board meeting on August 20th. Wolf Creek was
running at one hundred percent. Mark Doljack reported it had been a good month. The average member rate
was .0803/kWh. John Artherton reported that there was a struggle with forced outages for the Iatan II.

Hydropower was 20% over average in storage due to the rain.
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The following July 2025 Inventory of Work Order was presented for consideration: #621 for
$108,734.90. It was moved by Barry Speer, seconded by Jack Newcomb, and unanimously carried to approve
the Work Order as presented.

Montana Johnson brought up that we needed to check into replacing or leasing a skid steer. The board
asked him to check out what it is worth before making the decision on which way to go.

There being no further business to come before the trustees, it was moved by Alex Fulsom, seconded by
Stephanie Ollenborger, and unanimously carried, to adjourn at 8:12 p.m.

ATTEST:

/s/ Chris Kelly, President /s/ Stephanie Ollenborger, Secretary



