
 

 

 

REGULAR BOARD OF TRUSTEES MEETING 

 

 The regular monthly meeting of the Board of Trustees of The Caney Valley Electric Cooperative 

Association, Inc., was held Tuesday, October 14, 2025, at Cedar Vale, State of Kansas, at 6:30 p.m. 

 The meeting was called to order by President, Chris Kelly, who acted as chairman and presided at the 

meeting.  Joni Hubert, Accounting & HR Manager, recorded the minutes thereof. 

 Upon calling the roll, the following Trustees reported as present: 

  Chris Kelly   Stephanie Ollenborger Trey Clapp  

  Steve Clark   Dan Hubert   Jack Newcomb  

  Barry Speer    Steve Warburton  Alex Fulsom     

 

 Others present for the meeting were Allen A. Zadorozny, Manager, Montana Johnson, Line 

Superintendent, and Joni Hubert. Paul Buck, Attorney, participated via Zoom.  Chairman Kelly declared the 

meeting duly organized for the dispatch of such business as might come before it. Alex Fulsom  offered a prayer 

and Chris Kelly opened with the flag salute. 

 Consideration was given for requests for changes to the Agenda or for any additional executive sessions.  

Allen Zadorozny requested to add discussion of line of credit. 

 The next order of business was review of the minutes of the regular board meeting of September 9, 

2025.  It was moved by Steve Warburton, seconded by Trey Clapp, and unanimously carried, that the minutes 

be approved as mailed. 

 The Board then considered the new membership list.  After review and on motion by Jack Newcomb, 

second by Alex Fulsom, it was unanimously carried to approve the new members as presented. 

 The Board then reviewed the August expenditures.  It was moved by Alex Fulsom, seconded by Trey 

Clapp, and unanimously carried, to approve the expenses as presented. 

 Old accounts in the total amount of $118.75 were presented for consideration.  It was moved by Dan 

Hubert, seconded by Alex Fulsom, and unanimously carried, to turn these over for collection as presented.  



 The Board then reviewed the Operations, Loss Control & Safety Report, including accidents, new 

consumers line extensions, outages, safety meeting minutes, and transportation.  After review, it was moved by 

Steve Clark, seconded by Jack Newcomb, and unanimously carried, to approve the safety meeting minutes as 

presented.   

Paul Buck had nothing to report at this time, but stated that he had sent us the drafted policy.  

 Allen Zadorozny reviewed the August financial statements.  Comparing the year-to-date margins for last 

year and the projected is about the same to this year’s. Line maintenance and operations costs increased due to 

the bad weather. We had $467,796.80 in general funds and $100,051.58 in construction funds at the end of the 

month. The long-term debt-to- assets ratio dropped slightly from 46.6% to 46.4%. All operations expenses were 

$13,621 more than what was projected. The TEIR rate is at 1.20. We will not reach the 292,242 total margins 

projected for September; this is showing that August was not hot enough for large sales, leaving revenue about 

$100,000 less than projected. The number of billed meters are down to 5,156 for the month of August.  Looking 

at previous year in August compared to this year the total margin is up $45,429; but the kWh’s sold are very 

similar. The main increases in the Line Maintenance expenses were from an increase in overtime and vehicle 

usage. 

 Discussion was held on the solar farm not being maintained properly. Several members have 

complained to different Caney Valley employees and board members. Montana had reached out to them about 

the situation about two weeks ago and currently has not received any reply from Today’s Power.  If needed Paul 

will look into the contact to see what the breech of contract states.  

 It was asked if the staff had any updates on the data center with Williams Communications. Montana 

stated that we are waiting for them as we already have a transformer ready for that location.  

 Montana also reported that he will be attending an Evergy meeting  at the beginning of November about 

the transmission line.  

 Allen then explained RUS is requesting for Caney Valley’s debt limit to be increased after they sent 

approval with a debt limit of $25,000,000. RUS is now stating that our limit is calculated on the original amount 

of the loans not the amount of current debt and the $25,000,000 limit will not cover this total when adding the 



new loan of $6,283,000.  It was suggested that we increase the limit to $30,000,000. After discussion it was 

moved by Jack Newcomb, seconded by Steve Clark, and unanimously carried, to raise the debt limit to 

$30,000,000 with the following Resolution #2025-05. 

CORPORATE DEBT LIMIT 

WHEREAS, the corporate debt limit of The Caney Valley Electric Cooperative Association, Inc., was established at 25 

million ($25,000,000) as set by previous board resolution,  

WHEREAS, future construction work over the next ten years will require a substantial investment in new electric plant 

facilities to meet the growing electric service needs of our membership. 

WHEREAS, a major portion of the cost to construct new electric plant facilities will be financed with long-term debt; and 

WHEREAS, The Caney Valley Electric Cooperative Association, Inc.’s mortgage pledges all of its property to secure notes 

payable to the Government, in the aggregate principal amount, not to exceed the corporate debt limit at any one time; 

and 

WHEREAS, the Board of Trustees has the authority to set the corporate debt limit. 

NOW, THEREFORE, BE IT, RESOLVED, that The Caney Valley Electric Cooperative Association, Inc. Board of Trustees 

hereby approves and adopts a corporate debt limit of 30 million dollars ($30,000,000) as of October 14, 2025. 

 Allen explained it will take a while to actually be able to draw down on the RUS loan once it is 

completely processed. He wanted to let the board know that the line of credit with Howard State Bank may be 

used and arrangements have been made; with consideration of $700,000 at 6.5% with no early pay back 

penalties. The line of credit was set up about one year ago for $1,000,000 and is still open. The RUS FSB Loan 

rate as of September 30th was 4.7%; hoping it will drop lower when we are able to draw on the loan.  

 Allen informed of the district meeting in Milan, Kansas on November 7th being hosted by Sumner 

Cowley. 

 It was reported the safety trailer was a hit with the kids. Several different key items about electrical 

safety stuck with the kids that were in attendance at the last demonstration.  

 Dan Hubert reported on the recent one day only KEPCo board meeting on September 17th. The average 

member rate was 0.0829/kWh, and  it was a positive month for KEPCo.  Wolf Creek ran at 100% and Iatan II 

had tubes and pump problems. The next meeting will be held tomorrow and Thursday.  

 Chris Kelly reported on the KEC meeting. A representative from CFC was present at the meeting and 

discussed interest rates. They are projecting to see two more drops in rates this year and one more by May of 

2026. They are showing 48% project refinancing in 1-3 years with another 27% in 4-6 years for those that do 



not have locked in rates. He stated that the longer we can hold out on drawing down on the new RUS loan the 

better; as we will have a locked interest rate once we draw down. Chris reported a coop that attended the KEC 

Summer meeting in Kansas City had a truck stolen. He stated that the January meeting will be in Topeka and 

split between hotels. He stated that Allen had already given the information on the upcoming District KEC 

meeting. Chris notified the increase in the KEC magazine cost will be from $0.60 to $0.64 per magazine. If we 

need it KEC can provide the projected amount to budget; Caney Valley Staff needs to reach out to request this. 

He informed to be very careful when using photos already on the internet for copy right issues. One of the food 

photos used for a recipe has become an issue. Another topic that was discussed at the meeting was a lawsuit 

about the Lesser Prairie Chickens being on the Endangered Species Act. A federal court in Texas removed the 

Lesser Prairie Chickens from the listing; which removed the federal restrictions on development.  

 New Policy # 112: Executive Session Confidentiality and Recording was presented and discussion was 

held with Paul Buck. With no changes suggested it was moved by Steve Warburton, seconded by Stephanie 

Ollenborger, and unanimously carried, to approve Policy #112.      

SUBJECT: EXECUTIVE SESSION CONFIDENTIALITY AND RECORDING 

 

POLICY PURPOSE: 

The purpose of this policy is to ensure confidentiality, protect individual privacy interest, and preserve the 

integrity of executive sessions conducted by the Board of Trustees and Administration of The Caney Valley 

Electric Cooperative Association, Inc., (hereinafter referred to as the "Cooperative"), whether held in person, by 

teleconference, or by video conferencing platform such as Zoom. 

 

This policy applies to all individuals, whether present in person or participating through electronic means, 

and is intended to prevent any unauthorized recording, transmission, or monitoring of executive session 

discussions. 

 

 

POLICY STATEMENT: 

Unless required by federal, state, or local law, any recording, live streaming, rebroadcasting, or other 

transmission of an executive session by any person, using any medium is strictly prohibited. 

 

This prohibition includes, but is not limited to: 

• Audio, video, photographic, or digital recordings; 
• Screen capture, screen sharing, or transcription applications; 
• The placement or concealment of any recording device within an executive session room 

or virtual meeting environment; and 

• Enabling platform-based recording features on services such as Zoom or similar conferencing 



tools. 

Board Members, staff, legal counsel, guests, contractors, and all other individuals are prohibited from 

recording or transmitting any portion of an executive session. 

 

VIOLATIONS: 

Any person who records, live streams, broadcasts, or leaves behind any device capable of recording or 

transmitting executive session discussions in violation of this policy will be subject to immediate removal from 

the premises, disciplinary action if applicable, and may face criminal prosecution for breach of privacy. The Board 

or Administration will take appropriate legal measures, including pressing criminal charges against the offender 

to address such violation as a breach of privacy and confidentiality. 

 

LEGAL COMPLIANCE: 

This policy is not intended to contradict or conflict with any applicable federal, state, or local law 

governing the use of recording devices, including but not limited to the Americans with Disabilities Act (ADA) 

and its implementing regulations regarding reasonable accommodations. 

 Any accommodation request involving recording or assistive technology must be reviewed and approved by 

Administration and legal counsel prior to the session. 

 

SCOPE AND EFFECT: 

This policy applies to all persons including, Board Members, employees, contractors, administrative staff, 

consultants, guests, and members of the public, who may enter or access a physical or virtual location in which 

an executive session is held. 

 

Nothing in this policy shall be construed to alter, amend, or supersede any other existing policy. Its intent 

is solely to govern confidentiality during executive sessions and to protect privacy interest of participants and the 

Cooperative. 

 

 Montana reported about the Grenola Substation. A fuse blew on the high side; a fuse was put in and it 

immediately blew that fuse. It was submitted to Federated. He was not sure if MidWest would stand behind 

their work as this is at the three-year mark and it was remanufactured when we bought it. 

    Several documents were presented in order to update and restate the cooperative' s Section 125 Plan 

through NRECA. After discussion, it was moved by Jack Newcomb, seconded by Trey Clapp, and unanimously 

carried, that all the following be approved as presented, a copy of which are attached to these minutes: 

Resolution# 2025- 06 " Resolution of the Board of Trustees Adopting the Amendment and Restatement of the 

125 Plan," Resolution# 2025- 07 " Resolution of the Board of Directors Adopting Amendment to the 125 Plan, 

"the" Amendment to the 125 Plan RE: Health FSA Carryovers as Permitted by IRS Notice 2024- 287," an 

Amendment to the 125 Plan RE: Increase to Limitation on Health FSA and Limited-Use Health FSA Salary 



Reduction Contributions," and the" 125 Plan Administrative Services Agreement." 

  The following August 2025 Inventory of Work Order was presented for consideration: #622 for 

$115,191.21.  It was moved by Steve Warburton, seconded by Stephanie Ollenborger, and unanimously carried 

to approve these Work Orders as presented. 

 It was discussed and decided to start the meetings at 6:30 p.m. until the daylight-saving time change in 

the spring of 2026. 

 There being no further business to come before the trustees, it was moved by Alex Fulsom, seconded by 

Steve Clark, and unanimously carried, to adjourn at 7:58 p.m. 

ATTEST: 

/s/ Chris Kelly, President     /s/ Stephanie Ollenborger, Secretary    

 


