REGULAR BOARD OF TRUSTEES MEETING

The regular monthly meeting of the Board of Trustees of The Caney Valley Electric Cooperative
Association, Inc., was held Tuesday, May 13, 2025, at Cedar Vale, State of Kansas, at 7:00 p.m.

The meeting was called to order by President, Chris Kelly, who acted as chairman and presided at the
meeting. Kitty Sweaney, Accounting & HR Manager, recorded the minutes thereof.

Upon calling the roll, the following Trustees reported as present:

Trey Clapp Stephanie Ollenborger Steve Clark
Barry Speer Alex Fulsom Dan Hubert
Steve Warburton Chris Kelly Jack Newcomb

Others present for the meeting were Allen A. Zadorozny, Manager, Paul Buck, Attorney, Craig
Lampson, Montana Johnson, Kitty Sweaney, and members Goff Searl and Clark Sanders. Buck participated via
Zoom. Chairman Kelly declared the meeting duly organized for the dispatch of such business as might come
before it. Alex Fulsom offered a prayer and Kelly opened with the flag salute.

As the Board is considering a rate increase, Goff Searl had asked to speak with the Board about ways he
thought the cooperative could save on expenses. He offered several suggestions and ideas, and some discussion
was held. Sanders also discussed with the Board the costs of maintaining the trucks. It was noted that Board
policy dictates using a certified mechanic in order to keep the units under warranty. After further questions and
discussion, Sanders left the meeting at approximately 7:54 p.m.

Consideration was given for requests for changes to the Agenda or for any executive sessions. There
were none.

The annual election of officers was held. Steve Clark moved that Chris Kelly continue as President, and
Steve Warburton seconded. However, after a short discussion, Clark withdrew his motion. It was then moved

by Steve Warburton, seconded by Barry Speer, and unanimously carried, that all current officers continue in



their present positions, i.e., Chris Kelly, President; Steve Clark, Vice President; and Stephanie Ollenborger,
Secretary/Treasurer.

At 7:55 p.m., it was moved by Dan Hubert, seconded by Trey Clapp, and unanimously carried, to go
into executive session for a period of 30 minutes, to discuss business strategies with the Board and Allen
Zadorozny present. At 8:25 p.m., the Board returned to regular session, but it was immediately moved by Steve
Clark, seconded by Jack Newcomb, and unanimously carried, to return to executive session for another 15
minutes to continue discussion on business strategies. The Board returned to regular session at 8:37 p.m.

At 8:39 p.m., it was moved by Dan Hubert, seconded by Trey Clapp, and unanimously carried, to go
into executive session for a period of 20 minutes to discuss personnel, with Allen Zadorozny also present. The
Board returned to regular session at 8:55 p.m.

The next order of business was review of the minutes of the regular board meeting of April 8, 2025. It
was moved by Barry Speer, seconded by Steve Warburton, and unanimously carried, that the minutes be
approved as mailed.

The Board then considered the new membership list. After review and on motion by Steve Warburton,
second by Alex Fulsom, it was unanimously carried to approve the new members as presented.

The Board then reviewed the March expenditures.

One old account was presented for consideration. However, it was noted that the account had been paid,
s0 no action was taken.

The Board reviewed the Operations, Loss Control & Safety report, including accidents, new line
extensions, outages, safety meeting minutes and observation, and transportation. It was moved by Jack
Newcomb, seconded by Steve Clark, and unanimously carried, to approve the safety meeting minutes as
presented.

Counsel Buck had nothing to report at this time.

Allen Zadorozny reviewed the March financial statements. Margins for the month came in at $97,971,
bringing year-to-date margins to $45,739. The long-term debt-to-assets ratio is slightly lower than February at

45.9%. Zadorozny compared revenues and expenses against budget and the previous two years. He reviewed



meters billed and cost of power. Average cost of power was 7.5¢/kWh. He reviewed the total savings to date
due to the solar generation, as well as cash receipts and payments and right-of-way clearing expenses.

In his Manager’s report, Zadorozny went over upcoming rate considerations and offered several
scenarios to increasing the customer charge in various amounts. He also presented the customer charges and
rates charged by several other Kansas cooperatives for the Board to review.

Trey Clapp left the meeting at 9:28 p.m.

Zadorozny continued to review revenues from 1968 compared to 2025, and noted that the long-term
debt-to-assets ratio in 1968 was 86% compared to 46% this year. He also reviewed the annual meeting
expenses from 2014 through 2025.

Chris Kelly presented a capital credits analysis that he completed, that may need to be included in the
rate adjustment considerations. Discussion was held on paying out discounted capital credits in order to get on
a 50-year rotation cycle. Future consideration will be given to this.

There were no donation requests offered for the CoBank Sharing Success program this month.

Several policies were presented with no suggested changes by staff. The following policies were shown
as reviewed, with no Board changes: #607-Vehicle Maintenance Policy, #608-Ban on Smoking; and #609-Arc
Flash Rated Protective Clothing.

The following March 2025 Inventory of Work Orders were presented for consideration: #917 for
$63,918.38 and #917-1 for $50,866.35. It was moved by Barry Speer, seconded by Dan Hubert, and
unanimously carried, to approve these Work Orders as presented.

Dan Hubert reported on the KEPCo meeting held April 16-17. He noted that the vice president of Wolf
Creek reported that it had been 5 years since they had a recordable accident. There is a refueling scheduled in
October. Fuel is good until 2035 right now, and hydro is in great shape at about 129% availability for
production. The average member rate was 7.35¢, which was below budget. The annual audit report was good.
The board meeting again tomorrow.

Chris Kelly reported the KEC meeting was held May 8, and although he was unable to attend, Allen

Zadorozny went. Committee meetings were held, and they are looking for another safety instructor as the one



they had hired decided on another position elsewhere. The summer meeting will be held August 2-4 at
Overland Park. Lee Tafanelli received a favorable review by the board.

At 10:04 at the request of Paul Buck, it was moved by Dan Hubert, seconded by Barry Speer, and
unanimously carried, to go into executive session to discuss a private issue with a member, with all staff
present, for a period of 15 minutes. The Board returned to regular session at 10:19 p.m.

There being no further business to come before the Board, it was moved by Alex Fulsom, seconded by
Barry Speer, and unanimously carried, to adjourn the meeting at 10:21 p.m.

ATTEST:

/s/ Chris Kelly, President /s/ Stephanie Ollenborger, Secretary



