
 

 

 

REGULAR BOARD OF TRUSTEES MEETING 

 

 The regular monthly meeting of the Board of Trustees of The Caney Valley Electric Cooperative 

Association, Inc., was held Tuesday, July 8, 2025, at Cedar Vale, State of Kansas, at 7:00 p.m. 

 The meeting was called to order by President, Chris Kelly, who acted as chairman and presided at the 

meeting.  Kitty Sweaney, Accounting & HR Manager, recorded the minutes thereof. 

 Upon calling the roll, the following Trustees reported as present: 

  Trey Clapp   Stephanie Ollenborger Steve Clark 

  Barry Speer   Alex Fulsom   Dan Hubert 

  Steve Warburton  Chris Kelly   Jack Newcomb  

 

 Others present for the meeting were Allen A. Zadorozny, Manager, Paul Buck*, Attorney, Craig 

Lampson, Montana Johnson, Joni Hubert and Kitty Sweaney.  Chairman Kelly declared the meeting duly 

organized for the dispatch of such business as might come before it. Alex Fulsom offered a prayer and Chris 

Kelly opened with the flag salute. 

 Consideration was given for requests for changes to the Agenda or for any additional executive sessions.  

There were none. 

 The next order of business was review of the minutes of the regular board meeting of June 10, 2025.  It 

was moved by Steve Warburton, seconded by Barry Speer, and unanimously carried, that the minutes be 

approved as mailed. 

 The Board then considered the new membership list.  After review and on motion by Trey Clapp, 

second by Stephanie Ollenborgr, it was unanimously carried to approve the new members as presented. 

 The Board then reviewed the May expenditures.  It was moved by Trey Clapp, seconded by Alex 

Fulsom, and unanimously carried, to approve the expenses as presented. 

 *Paul Buck joined the meeting at 7:04 via Zoom. 



 Old accounts in the total amount of $1,145.93 were presented for consideration.  It was moved by Dan 

Hubert, seconded by Steve Clark, and unanimously carried, to turn these over for collection as presented. 

 The Board then reviewed the Operations, Loss Control & Safety Report, including accidents, new 

consumers line extensions, outages, safety meeting minutes, and transportation.  After review, it was moved by 

Jack Newcomb, seconded by Alex Fulsom, and unanimously carried, to approve the safety meeting minutes as 

presented.   

 Paul Buck had nothing to report at this time, but he did ask for a 2-minutes executive session later in the 

meeting. 

 Allen Zadorozny reviewed the May financial statements.  There was a month-end loss of $125,712.41, 

bringing year-to-date margins to a loss of $104,539.82.  This compares to a year-to-date budget loss of 

$94,688.75 and last year’s loss of $91,047.65.  There was a little over $1,000,000 in cash at the end of the 

month.  The long-term debt-to-assets ratio rose slightly to 46.0%.  Zadorozny compared revenues and expenses 

against budget and the previous two years, and reviewed the power bills and right-of-way clearing expenses.  

He also noted three large contributions-in-aid received in May.  

 Zadorozny reviewed the credit card expenses and Meridian’s administration of credit card fees, if the 

Board decides to start charging the members for the fees rather than the cooperative continuing to absorb the 

costs. After staff explained further how the charges would be applied, and a lengthy discussion on the matter, 

it was moved by Trey Clapp, seconded by Steve Clark, and unanimously carried, to move forward with the 

proposed changes to the credit card and e-check fees.  As these are fee changes, this will need to be brought 

before the members, and it was the consensus to do so at the member meeting planned in September.   

 The state has approved a revised solar generation program, which is much more favorable to 

cooperatives compared to the current program, as the new state rates lower solar generation from 150% to 100% 

of costs.  The cooperative’s current rates for parallel generation and net metering favor the members.  

Discussion was held on whether to make changes to our rate tariffs to be more in line with the state’s minimum 

requirements, and also whether or not to grandfather our members that are under our current rate tariffs.  If the 

Board wants to consider changes, this will also need to be brought before the members before a decision is 



made.  After discussion, it was the consensus of the Board to change our rate program to be in line with the 

state’s, and to grandfather in members under the current program.  This will also be brought to the members at 

the September meeting. 

 We will provide notice of the proposed September member meeting in the Kansas Country Living 

magazine. 

 Zadorozny advised that after learning about several Kansas electric cooperatives that worked with 

MarksNelson on receiving grant funds to replace and/or upgrade electric infrastructure, Caney Valley submitted 

a letter to engage their services to try and obtain funds to replace 64 miles of 50-year-old transmission lines and 

equipment. Other cooperatives have received grants the past few years for $800,000 to $1,000,000, with their 

cost share being less than $20,000. The initial engagement costs $4,000.  

 There were no donations considered for the CoBank Sharing Success program this month. 

 Dan Hubert reported on the recent KEPCo board meeting. John Arthur was hired to replace Mark 

Barbee. Wolf Creek ran at 100% in May, and Iatan II had more power in May than any previous month dating 

back to August 2023. There is 166% hydropower storage available, and the power supply looks good through 

the summer months providing there is no extreme weather event. The next board meeting is next week.  

 There was no KEC report this month. The next meeting is the summer meeting August 2-4 in Overland 

Park, which several trustees plan to attend. 

 The following May 2025 Inventory of Work Orders was presented for consideration:  #919  for 

$58,370.43.  It was moved by Jack Newcomb, seconded by Trey Clapp, and unanimously carried to approve 

this Work Order as presented. 

 At 8:31 p.m., it was moved by Dan Hubert, seconded by Alex Fulsom, and unanimously carried, to go 

into executive session for a period of 10 minutes with Allen Zadorozny present, to discuss business strategies.  

The Board returned to regular session at 8:37 p.m. upon motion by Dan Hubert, second by Alex Fulsom, and 

unanimously carried. 

 At 8:38 p.m., it was moved by Barry Speer, seconded by Stephanie Ollenborger, and unanimously 

carried, to go into executive session for two minutes with all staff present, to discuss a matter under 



attorney/client privilege.  At 8:42 p.m., it was moved by Barry Speer, seconded by Steve Clark, and 

unanimously carried, to return to regular session. 

 There being no further business to come before the trustees, it was moved by Trey Clapp, seconded by 

Barry Speer, and unanimously carried, to adjourn at 8:42 p.m. 

ATTEST: 

/s/ Chris Kelly, President     /s/ Stephanie Ollenborger, Secretary    

 


