REGULAR BOARD OF TRUSTEES MEETING

The regular monthly meeting of the Board of Trustees of The Caney Valley Electric Cooperative
Association, Inc., was held Tuesday, June 10, 2025, at Cedar Vale, State of Kansas, at 7:00 p.m.

The meeting was called to order by President, Chris Kelly, who acted as chairman and presided at the
meeting. Kitty Sweaney, Accounting & HR Manager, recorded the minutes thereof.

Upon calling the roll, the following Trustees reported as present:

Trey Clapp Stephanie Ollenborger Steve Clark
Barry Speer Alex Fulsom Dan Hubert
Steve Warburton Chris Kelly Jack Newcomb

Others present for the meeting were Allen A. Zadorozny, Manager, Paul Buck, Attorney, Craig
Lampson, Montana Johnson, Kitty Sweaney, and guest Kevin Noblet. Buck participated via Zoom. Chairman
Kelly declared the meeting duly organized for the dispatch of such business as might come before it. Trey
Clapp offered a prayer, and Kelly opened with the flag salute.

Consideration was given for requests for changes to the Agenda or for any executive sessions. There
were none.

Kevin Noblet, Executive Vice President/CEO with KEPCo as of January 2025, spoke to the Board about
several issues: the cost of power is actually down slightly from 10 years ago, generation matters, and that
transmission expenses will go up due to aging infrastructure that needs to be replaced. He fielded several
questions from the trustees, and also noted that John Arthur has been hired to replace Mark Barbee, who
recently retired.

The next order of business was review of the minutes of the regular board meeting of May 13, 2025. It
was moved by Trey Clapp, seconded by Alex Fulsom, and unanimously carried, that the minutes be approved as

mailed.



The Board then considered the new membership list. After review and on motion by Dan Hubert,
second by Steve Clark, it was unanimously carried to approve the new members as presented.

The Board reviewed the April expenditures, with some discussion on a few items.

One old account was presented for consideration. However, after discussion it was decided to hold off
turning this account over for collection until a later date. No action was taken.

The Board reviewed the Operations, Loss Control & Safety report including accidents, new consumers’
line extensions, outages, safety meeting minutes and transportation. It was noted that 4 employees were sent to
Sumner-Cowley Sunday to help rebuild lines following storm damages over this past weekend. They should be
back later this week. Craig Lampson reported that Chautauqua County was declared a disaster area following
storms in March, and that we will be able to submit costs for reimbursement to FEMA and KDEM. He also
reported that a transformer at Cornejo needs to be replaced, and we do not currently have a spare. It was then
moved by Jack Newcomb, seconded by Trey Clapp, and unanimously carried, to approve the safety meeting
minutes as presented.

Counsel Buck had nothing to report this month.

As Kitty Sweaney will be retiring soon, the Board was asked to consider replacing her, or adding Joni
Hubert, to the bank accounts so that she can sign checks and documents. After discussion, it was moved by
Barry Speer, seconded by Stephanie Ollenborger, and unanimously carried, to add Joni Hubert to all signature
cards on Caney Valley Electric accounts.

Allen Zadorozny reviewed the April 2025 financial statements. Margins for the month came in at a loss
of $24,566.81, but year-to-date margins are at $21,172.59, about $300 higher than projected. Cash on hand is
about $1,230,000. The long-term debt-to-assets ratio stayed the same as March at 45.9%. Zadorozny compared
revenues and expenses to budget and to the previous two years. If projections stay the same for the rest of the
year, TIER is expected to be 1.12%. He also reviewed revenues by class, as well as power costs, the cash flow
report, and right-of-way clearing expenses for April.

In his Manager’s report, Zadorozny noted that our new bucket truck should be delivered sometime this

month at a cost of $316,923 plus taxes. We do have $380,000 still available on our current RUS-FFB loan, and



will request those funds to help pay for the bucket truck. These funds have to be requested by mid-September
or they will no longer be available. Our loan application for $6,283,000 was submitted May 16, 2025, to cover
the new 4-year construction work plan. He reviewed the CFC 2023 Key Ratio Trend Analysis (KRTA) on the
long-term debt-to-assets ratio and Caney Valley’s rank as far as national, state, consumer size and KEPCo
members.

There is a new law effective July 1, 2025, on solar generation in Kansas. It will decrease the required
payment for excess generation received by a cooperative from 150% to 100%. However, each electric
cooperative will have to approve changes to their rules and regulations and rate tariffs before any changes can
take place. This change will also allow up to 8% of our generation to come from excess generation over a
period of time, up from the current 4%.

Caney Valley staff recently received a request for information regarding an extra-large electric service
north of Sedan. Due to the load size requested, KEPCo would be the principal source of approval and
administration. KEPCo’s application for service has been sent. Staff at KEPCo provided information on a
similar proposed load, which has been passed along.

Manager Zadorozny presented several scenarios on rate considerations, with tentative plans to present it
at a membership meeting in September. Increasing the customer charge on residential and small commercial
accounts, as well as increasing the kW demand charge on large commercial and large power load control, and
increasing the idle service charge were presented and discussed at length. It was suggested that rates be
changed effective January 2026. After discussion, it was moved by Steve Clark, seconded by Steve
Warburton, and carried with Trey Clapp opposed, to move forward with the following proposed rate changes to
present to the members in September: 1) Increase the monthly customer charge $10.00 on residential and small
commercial, 2) increase the kW demand charge 50¢ on large commercial and large power load control
accounts, and 3) increase the idle service rate from $25 to $50 for a 6-month period. It was noted that we’ll
probably try and have the membership meeting at the school due to space limitations at the office. It was
suggested we also bring any proposed changes on credit card fees and solar generation payments to the

members at the same meeting.



There were no proposed donations this month to be considered for the CoBank Sharing Success
program.

Proposed changes to Policy #419-General Manager’s and Employees’ Training & Education were
presented for consideration. After discussion, it was moved by Dan Hubert, seconded by Steve Clark, and
unanimously carried, to approve the revisions to Policy #419 as presented.

Dan Hubert reported on the KEPCo board meeting held May 14. Drought conditions have improved,
average member rate was 7.75¢/kWh for April, Wolf Creek is at 100% and Iatan II is online. The Southwest
Power Pool had a rate increase on June 1 of approximately 20%, which was the first increase in 10 years. There
has been more planning done for extreme winter weather events like those that have occurred the past few
years.

There was not a KEC board meeting. The KEC summer meeting will be held August 2-4 in Overland
Park.

The following April 2025 Inventory of Work Orders was presented for consideration: #918 for
$107,427.69. It was moved by Steve Warburton, seconded by Jack Newcomb, and unanimously carried, to
approve this Work Order as presented.

At 9:05 p.m. it was moved by Jack Newcomb, seconded by Alex Fulsom, and unanimously carried, to
go into executive session for a period of 15 minutes with everyone present for discussion under attorney/client
privilege.

At 9:20 p.m. it was moved by Jack Newcomb, seconded by Steve Warburton, and unanimously carried,
to return to regular session.

Allen Zadorozny then advised that the executive session he had requested be postponed until next
month.

There being no further business to come before the trustees, it was moved by Alex Fulsom, seconded by
Barry Speer, and unanimously carried, to adjourn the meeting at 9:21 p.m.

ATTEST:

/s/ Chris Kelly, President /s/ Stephanie Ollenborger, Secretary



