REGULAR BOARD OF TRUSTEES MEETING

The regular monthly meeting of the Board of Trustees of The Caney Valley Electric Cooperative
Association, Inc., was held Tuesday, August 12, 2025, at Cedar Vale, State of Kansas, at 7:00 p.m.

The meeting was called to order by President, Chris Kelly, who acted as chairman and presided at the
meeting. Joni Hubert, Accounting & HR Manager, recorded the minutes thereof.

Upon calling the roll, the following Trustees reported as present:

Chris Kelly Stephanie Ollenborger Trey Clapp
Steve Clark Dan Hubert Jack Newcomb
Barry Speer Steve Warburton

Others present for the meeting were Allen A. Zadorozny, Manager, Paul Buck*, Attorney, Craig
Lampson, and Joni Hubert. Chairman Kelly declared the meeting duly organized for the dispatch of such
business as might come before it. Chris Kelly offered a prayer and opened with the flag salute.

Consideration was given for requests for changes to the Agenda or for any additional executive sessions.
There were none.

The next order of business was review of the minutes of the regular board meeting of July 8§, 2025. It
was moved by Steve Warburton, seconded by Dan Hubert, and unanimously carried, that the minutes be
approved as mailed.

The Board then considered the new membership list. After review and on motion by Jack Newcomb,
second by Steve Clark, it was unanimously carried to approve the new members as presented.

The Board then reviewed the June expenditures. It was moved by Steve Clark, seconded by Barry
Speer, and unanimously carried, to approve the expenses as presented.

Old accounts in the total amount of $693.85 were presented for consideration. It was moved by Dan

Hubert, seconded by Steve Warburton, and unanimously carried, to turn these over for collection as presented.



The Operations, Loss Control & Safety meeting was postponed into August due to a new KEC
employee. Caney Valley Electric will have two Operations, Loss Control & Safety meetings in August.

Discussion of the building of the Transmission Line that Evergy held a meeting for land owners and
public to attend in Sedan took place. Craig stated that he attended and that Caney Valley Electric will be
involved to some extent, but as of now we do not know as we have not been informed more than the public.

Allen Zadorozny reviewed the June financial statements. Each year we see a loss in June due to the
revenues on May sales being matched against the June power bill, usually resulting in a large loss for the
month. This year there was a month-end loss of $167,266, bringing year-to-date margins to a loss of $271,806.
This compares to a year-to-date projected loss of $261,311 and last year’s loss of $275,777. Maintenance and
operations costs increased due to the bad weather. Zadorozny informed the board that the remaining $380,000
from the RUS loan has been accessed and shows in the long-term debt. The $380,000 loan funds raised our
long-term debt to asset ratio from 46.0% to 46.6%. Zadorozny stated that the number of meters being billed are
decreasing; toward the beginning of the year 5,189 meters were being billed compared to the 5,171 meters that
were billed for June.

*Paul Buck joined the meeting at 7:36 via Zoom.

Zadorozny went over the KEPCo power bill and the savings directly caused by the solar. Zadorozny
went over the large contributions in aid as one customer made up the majority amount of the $48,800. Craig
stated that customer is putting in an Al site.

Zadorozny reviewed the newsletter and rate charts that has been sent out to members. This is the
information that will be presented at the members meeting next month at the Cedar Vale High School. When
asked if members have contacted him about rates being raised he stated that he has not had a phone call at this
time.

Chris Kelly was contacted by members of the People’s Place to inquire about receiving help as South
Central Kansas Area Agency on Aging terminated the contract with Aging Projects Inc/Everfull at the end of
June 2025. This contract allowed a meal program to operate from the Peoples Place throughout Chautauqua

County. Since the end of June, two local citizens have been volunteering their time and effort to prepare meals



each week day for those that can come to the dining room and other volunteers have been delivering meals
throughout Cedar Vale and to some rural residences. They are asking for help in securing a transportation
vehicle to keep delivering meals to those residences that cannot make it to Peoples Place in person. SCKAAA
will be able to help provide maintenance on a vehicle, but cannot purchase it. After discussion it was moved by
Jack Newcomb, seconded by Steve Clark, and unanimously carried, to donate $1,000 to the Peoples Place and
to submit an application to the CoBank Sharing Success program.

Paul Buck stated he had nothing to report. The board stated they would like a policy in place on the
member access at meetings along with electronic devices not being allowed. It was stated that signs stating no
electric devices may need to be posted.

The board held discussion on the classes attended at the KEC Summer Meeting in Overland Park. Chris
Kelly stated that he would like to see the board do a board self-assessment in the future. Jack Newcomb stated
that a refresher course on holding a board meeting once a year would be a good idea and it was stated that for
new board members this should be a basic requirement. It was also stated that KEPCo & KEC has a training
session for the new trustees. The board then held discussion on term limits; it appears that CVE is in the
minority on having term limits for board trustees. The amount of money and training that goes into a new
trustee to get them to be comfortable and understanding everything should be looked at as they are questioning
if 15 years is too short. The board then held discussion on the topic of the electric cooperatives being scored and
the changes in the policy on how this will be done; solar verses wind, repairs and down time, along with
summer requirements and now winter requirements will need to be met as well. The board also stated that the
by-laws need to be reviewed.

Dan Hubert reported on the recent KEPCo board meeting. John Arthur was hired to replace Mark
Barbee. It was reported that for Wolf Creek a fuel outage for 42 days will cost an estimated $30,000,000 to
refuel. Hydropower storage is at 32% above.

The following June 2025 Inventory of Work Orders was presented for consideration: #620 for
$60,914.02, #620-1 for $22,994.64, and # 620-2 for $18,950.28. It was moved by Steve Warburton, seconded

by Stephanie Ollenborger, and unanimously carried to approve these Work Orders as presented.



Craig Lampson thanked Allen and the board for working with him over the years, as this is the last
board meeting he will attend as Line Superintendent. He stated he had worked for seven managers during his
career here. If needed he is still willing to help. He feels very blessed to have been here this long and he hopes
he left it better than when he came on

There being no further business to come before the trustees, it was moved by Jack Newcomb, seconded
by Dan Hubert, and unanimously carried, to adjourn at 8:51 p.m.

ATTEST:

/s/ Chris Kelly, President /s/ Stephanie Ollenborger, Secretary



