REGULAR BOARD OF TRUSTEES MEETING

The regular monthly meeting of the Board of Trustees of The Caney Valley Electric Cooperative
Association, Inc., was held Tuesday, April 08, 2025, at Cedar Vale, State of Kansas, at 7:00 p.m.

The meeting was called to order by President, Chris Kelly, who acted as chairman and presided at the
meeting. Montana Johnson, Systems Operations Manager, recorded the minutes thereof.

Upon calling the roll, the following Trustees reported as present:

Trey Clapp Stephanie Ollenborger Steve Clark
Barry Speer Alex Fulsom Dan Hubert
Steve Warburton Chris Kelly Jack Newcomb

Others present for the meeting were Allen A. Zadorozny, Manager, Craig Lampson, and Montana
Johnson. Chairman Kelly declared the meeting duly organized for the dispatch of such business as might come
before it. Alex Fulsom offered a prayer and Kelly opened with the flag salute.

Consideration was given for requests for changes to the Agenda or for any executive sessions. Dan
Hubert asked to share a letter. Barry Speer has a topic to discuss as well. Allen Zadorozny asked for an
executive session.

The next order of business was review of the minutes of the regular board meeting of March 11, 2025.
It was moved by Dan Hubert, seconded by Barry Speer, and unanimously carried, that the minutes be approved
as mailed.

The Board then considered the new membership list. After review and on motion by Steve Clark,
second by Alex Fulsom, it was unanimously carried to approve the new members as presented.

During the review of checks listed in the board report, there were suggestions made by Barry Speer to

take measures to reduce or eliminate several monthly ongoing costs.



Old accounts in the total amount of $52.79 were presented for consideration. It was moved by Dan
Hubert, seconded by Steve Warburton, and unanimously carried, to turn this account over for collection as
presented.

The Operations, Loss Control & Safety Report was presented, including accidents, new consumers’ line
extensions, outages, safety meeting minutes and transportation. After review, it was moved by Dan Hubert,
seconded by Stephanie Ollenborger, and unanimously carried, to approve the safety meeting minutes as
presented.

Counsel Buck did not have a report this month.

Manager Zadorozny reviewed the February 2025 financial reports. Margins were $104,001, but far
short of overriding the January loss of $156,232. February’s margin was limited a lot due to the wholesale
power bills totaling much higher than last February’s, and the February’s projected costs. The KEPCo kWh’s
purchased were 1,073,865 more than last February’s, causing the power bill to be $93,286 higher, and also
$76,569 higher than projected.

Following review of estimated increased revenue margins from raising the electric rate customer charges
by $8.00 and $10,00, a request was made to consider review of a $12.00 increase.

A discussion followed concerning possible changes to retirements of the cooperative’s capital credits.

The staff presented a discussion about the outage management system (OMS) and how it will provide
faster and more accurate sources of outages, and better coordinate efficient steps to restore power.

The Board’s consideration of credit card fees was designated to be included as part of the electric rate
changes to be determined.

The March 20" annual meeting was considered for review, with suggestions made including to take
steps to increase the number of younger members attending, and some way to shorten the length of the meeting.
305 memberships were recorded at the meeting.

Dan Hubert then presented a letter received about a member having a power of attorney and if that
would allow the person with the power of attorney to register at the annual meeting in place of the cooperative

member. After discussion of the matter, the Board will have Paul Buck consider for advice.



The 2024 Financial Audit Report from Kelso Lynch, P.C., P.A., CPAs was reviewed by the board.

After discussion, it was moved by Trey Clapp, seconded by Alex Fulsom, and unanimously carried, to approve
the audit.

The CoBank Sharing Success program has reopened for this year; a fund that matches customer
donations to charities. Discussion was held on our annual contribution to area 4-H clubs, and applying again for
a matching grant through this program. There are currently 10 clubs in our service area. It was moved by Trey
Clapp, seconded by Jack Newcomb to donate $1,000 ($100 for each club), and apply for a matching grant
through this program. The Quivira Scout Ranch donation request was discussed, with no action taken.

Several policies were presented for review and/or consideration. Suggested changes to Policy #220-
Contributions and Donations was presented. This policy sets guidelines for contributions and donations,
including limits set and description of what will not be subject to this policy. After review, it was moved by
Jack Newcomb, seconded by Trey Clapp, and unanimously carried, to approve revisions to Policy #220 as
presented. As there were no suggested changes by staff, Policies #603-Occupational Safety and Health
Administration- Hazard Communication Standard and #604-Bloodborne Pathogen Exposure Control Plan, were
shown as reviewed by the Board. A small revision to Policy #605-Hazard Assessment-Apparel, was presented
to change Arc/Flash Hazard Analysis from Finley Engineering dated January 1, 2015 to ElectriComm Inc dated
June 17, 2022. It was moved by Stephanie Ollenborger, seconded by Alex Fulsom, and unanimously carried, to
approve Policy #605 as revised. With no suggested changes by staff, Policy #606-Personal Protective
Equipment was shown as reviewed by the Board.

Dan Hubert reported on the last KEPCo meeting held March 19" in Topeka. Wolf Creek is running at
100%, and Iatan II is offline. This is Wolf Creek’s 40™ year. It was reported that there was a record amount of
Evergy sales with 7.604¢/kWh being the average member price. The next KEPCo meeting will be held April
16 & 17.

The next KEC meeting is May 7 & 8.

The February 2025 Inventory of Work Orders was presented: #916 for $79,634.86. It was moved by

Barry Speer, seconded by Dan Hubert, and unanimously carried, to approve this Work Order as presented.



At 9:21 p.m. a motion was made by Dan Hubert, seconded by Barry Speer, and unanimously carried, to
go into executive session for 10 minutes with just the Board present to discuss personnel. At 9:30 p.m., the
Board returned to regular session upon motion by Steve Warburton, seconded by Stephanie Ollenborger, and
unanimously carried

There being no further business to come before the trustees, it was moved by Alex Fulsom, seconded by
Barry Speer, and unanimously carried, to adjourn the meeting at 9:30 p.m.

ATTEST:

/s/ Chris Kelly, President /s/ Stephanie Ollenborger, Secretary



